Westcountry Schools Trust (WeST)

Stronger together . . . every child in a great school
Welcome to the Westcountry Schools Trust (WeST); a family of schools formed around two clusters, each
including primary schools and secondary schools.
WeST holds a firm belief in giving each child every opportunity to learn and succeed in all that they do. Whilst we
are a family of schools who share common values and beliefs, all our schools are unique and hold their own
identity. We believe that by working collectively, sharing what works well and jointly developing best practice we
are stronger together and can provide the very best education for our children in our geographical area. We
have a pride in our schools, staff and children, and thrive on the constant challenge to do better. All our children
are our collective responsibility.
Rob Haring - Chief Executive Officer

What does it mean to be a WeST School?

We believe passionately in our vision that together we can deliver the highest quality education in great schools.
Schools where a child can flourish within a rich and exciting curriculum and is given the opportunity to develop a
deep-seated love of learning. Each school within the family is both a giver and a receiver of support, sharing a
common desire to nurture children on their learning journey from two to nineteen.
• Schools within WeST are individual, unique, have a clear identity but are well known and valued.
• Each school actively exhibits a thirst for continual improvement in educational standards
• Access to a rich and engaging curriculum is an entitlement for all our children
• Our Trust aims to impact positively upon its communities, recognising the importance of education to the
wellbeing and prospects of the local community it serves W

Our Schools

The educational vision of the Trust is one of an inclusive family of schools in which children and staff thrive; where
schools are challenged to improve performance at every level in every dimension.
Each school within WeST has its own Principal or Headteacher whose prime responsibility it is to establish the
ethos and culture of their school in order to achieve the overall vision of our Trust. WeST schools retain their own
character and individuality, whilst sharing a common purpose and desire to secure the best possible outcomes for
all our children. The understanding within the family of WeST schools is co-constructed to establish an educational
framework that pro otes our childre s success a d wellbeing. All WeST schools are equal partners in the Trust
with equality of access to the same level of support and services that the Trust provides and a clear voice in any
decision-making.

Stronger together… every child in a great school

Westcountry Schools Trust (WeST)
The benefits for our children

The Trust believes that our children and staff benefit from the sharing of expertise and resources across the Trust,
working for the benefit of all children in our schools by:
• Ensuring that a positive and supportive environment is created which promotes well-being and mental health
in our schools
• Improving the transition from Primary to Secondary school, through a shared understanding of the learning
phases
• Promoting the wellbeing of children as a core element of our work. Every child encouraged to feel safe, happy
& valued and reflecting this in their respect for others . . . with no child left behind
• Instilling a culture of aspiration and high expectation across the family of schools within the Trust; sharing new
and better practice
• Maximising the progress of all our children; combining academic achievement with personal development
through the provision of rich and creative learning opportunities alongside a thriving extra-curricular
programme
• Enabling children through their school experience to become problem solvers, effective communicators and
resilient to the challenges that lie ahead

The benefits for our staff
•
•
•
•
•
•
•
•

Enhanced staff development through increased opportunities to share best practice and professional
development programmes; adding real value to the professional learning journey and career progression.
Valued wellbeing; ensuring our staff are happy, healthy and safe.
Smarter working through shared materials with the aim of reducing workload and minimising bureaucracy.
Structured talent pool management with a wider platform for succession planning beyond the single school
Dynamic cross-phase working with a greater awareness and understanding of each sector.
Wider opportunities for career development through intentional design not by chance.
Supportive governance with a clear focus on strategic development.

Together we are stronger in the community

WeST works towards achieving high standards and expectations for all; seeking to develop staff and children who
are resilient, life-long learners, well-rounded and thoughtful individuals. Young people who are prepared to face
the challenges of the next stages in their careers. To this end WeST will ensure that its schools enable children to
benefit not only from the academic expertise on offer but from enrichment activities including visits, musical
tuition, sporting opportunities and other cultural experiences. WeST is aware that its schools could not achieve
these aspirations without the support and engagement of the communities in which they lie.
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Our core values

School Improvement - Tailored school to school support

•
•
•
•

Schools are challenged and supported to consistently improve as they strive for excellence
Assessment is aligned to tackle underperformance quickly & intervene to get children back on track
Expertise is utilised, developed and shared; giving regular opportunities to collaborate on common identified
priorities
Cross school, phase and subject moderation in addition to the forensic use of data informs progress and
school improvement
Outcomes for children

•
•
•
•
•

Great outcomes are delivered for all children within a culture of accountability
Any gaps are closed by swift intervention . . . with a focus on keeping up, not catching up
The enormous contribution of early years education is strongly valued as underpinning long-term
achievement
Dynamic cross phase working is embraced in order to minimise the impact of transition and take advantage of
specialist teaching opportunities
All groups of children are challenged; ensuring success from the disadvantaged to the most able
Teaching and Learning

•
•
•
•

Inspirational teaching and learning ensures all children are challenged and engaged
A clear and consistent set of core values, routines and expectations for well-being and behaviour across all
schools is established
Effective practice is shared across schools to bring about positive change and sustainable high standards
Strong leadership is built which maintains a relentless focus on teaching and learning; keeping this at the
forefront of our thinking
Professional Development

•
•
•
•

Excellent leadership is developed at all levels; planning for succession and building capacity
Our schools are enabled to recruit, train, develop and retain high quality staff by offering a clear career
pathway
Enhanced opportunities for staff development and progression are provided
Opportunities are offered to work across and in wider networks beyond the Trust; including our Enterprise
and Non-Teaching Leaders
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